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NPIC/T85G/DED-1TU3-69
2k July 1969

MEMORANDUM FOR THE RECORD

SUBJECT: Inw-House Coordination Meeting on the High Precision Stereo
Comparetor Program

1. The second meeting of the in-house coordination group took place
in the DED Conference Room at 1 FM on 22 July 1969. In attendance were:

2. The following information was exchanged:

8, of C%PS has contacted and made arrange-
ments to have two NPIC people attend a two week course in programming the
516 Computer. had an option to take this training and trans-

) " rights to KPIC, bag nominated[ Jand AID has nomimated

[ | The course is scheduled for 20=-31 October at |

b, Rough drafts of the first part (80%) of the Operator Training
Manual have been recelved from [ | Xerox copies have been provided: PHD,
APSD, AID, ESD, and DED for review and comrents,

e, Eot PHD hae a rough draft of the first part of the
Programming . le going to have xerox coples made and distributed
to APSD, ESD end DED,

d. [ Ibas informed the technical representative that they cannot
put together an intelligent Msintenance Proposal and Costing by the end of
July, They have asked permlssion to submit thls proposal the latter part
of September.

e, [ has requested that [ Jhold off the acceptance tests on
the correlatlon system until 25 August; the tests were originally scheduled’
for July, This will not hurt our schedule but any further slippage bylzl
would reflect in the optical schedule slipping.

f. EED 1s reviewing the Recommended Spare Parts List that was sube
mitted by [ ]in June. A member of ESD may visit[ _ |in September with the
technical wonitor to get & better feel for spare parts and maintenance on
this instrument.
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SUBJECT: IneHouge Coordinstion Meeting on the High Precislon Stereo Comparator
Program

g | | project manager, will be at [ lon &
A, for & few days and 13 August for several days. He will visit | |
on 20 August on businees unrelasted to the program, He also ex-
pects to be at [ |for several days starting 25 August to run the accepi-
ance tests on the correlation system.

h. The question of training of NPIC people at [ paes discussed.
There isn't any money included in the contract for formal training of our
pecple at | has suggested that KPIC might eend one or more
people (at no cost) to work along with the |;|people in Januaery or February
to lesrn of the intricacies of the instruments, He isn't quite sure just
what the background of thie person or persons should be but guspects that an

_operator with programming experience might be best. This selection will be

left up to KPIC.

3. Visitations were made to |:|by the following people during the last
month.

e, 79 July - in regard to the
[ ]516 computer and programming.,
b, 15 and 16 July - | in regard to Clean Room

and site preparation.
¢. 16 July ~-[____ |in regard to contractusl matters,

Technical Monltor
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